JOE MOROLONG LOCAL MUNICIPALITY

JEDES AA o] o] N e
DS MO B
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FINANCIAL YEAR: 1 JULY 2015 - 30 JUNE 2018
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FERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Municipality of Jos Morolong Locat Municipality herein represanted by Mr, TM Bloom In

Municipal Manager (hereinafter referred 1o as the Employsr or Supervisor)

And

Mrs B.D Motihaping as the Employee of the Municipality of Joe Morolong Local Municipal

refarrad to as he Employse).

WHERERY IT 18 AGREED AS FOLLOWS:

1.

INTRODUCTION

hig capacity as

the

ity (hereinafter

1.1 The Employer has entered inte a contract of employment with the Emploves In terms of section
S7{t}{a) of the Local Government: Municipal Systems Act 32 of 2000 (“the Systemis Ast™), The

Employer and the Employee are hereinafter referred to as “the Parties”,

1.2 Saction B7(1)(k) of e Systems Act, raad with the Contract of Employment soncluded between the

parties, roquires the parties to conclude an annual performance Agreement.

1.2 The parties wish 1o ensure that they are clear about the goals o be achieved, and secure the
comraitment of the Employse fo a set of cutcomes that will securs local government policy goals,

1.4 The parties wish to ensure that there is compliance with Sections 57(44), 57(48) and 57(5) of the

SByelams Act.
PURPOSE OF THIS AGREEMENT

The purposs of this Agreement s o -~

2.1 Comply with the provistons of Section 57(1)(b),(4A5,(48} and (5) of the Systems Act as wall as the

Contract of Employment entered into between the pariies;

2.2 Specify objeciives and targets established for the Emploves and to communicals to the Employos
the Employer's expectations of the Employee’s performance expectations and accountahilities:

2.3 Speclly accountsbiliies as set outin the Performance Plan (Arnexure A);

24 Monltor and measure performance against set targeted outpuis,

2.8 Use the Performance Agresment and Performance Plan as the basls for assessing the sultabillty of
the Employee for pamanent employment andfor to assess whether the Emploves has met the

perfonmance aexpeciations applicable to her” job;




2.6 Appropriately reward the Empleyee in accordance with the Employer's performance management
policy in the event of cutstanding performance; and

2.7 Give sffect to the Employer's commitment to a performance-oriantaled relationship with the
Employee in attaining equilable and improved service delivary,

COMMENCEMENT AND DURATION

3.1 This Agreement will commancs on the 1% July 2015 and will remain in force untl 30 June 2018,
whers after a new Peformance Agreement, Parformance Plan and Personal Hevslopment Plan
shalt be concluded between the partiss for the next financial yea or any portion tharaof,

3.2 The parties will review the provisions of this Agreerment during June each ysar. The parties wil
conclude a new Performance Agresment and Performance Plan that replaces this Agresmaent at
least onoe & year by not later than the beginning of each successive financial year,

3.3 This Agresment will terminafe on the terminztion of the Employee’s contract of employment for any
raason,

3.4 The content of ihis Agreement may be ravised at any tme during the above-mentonsd petiod o
determine the applicability of the matters agreed upon,

3.8 i at any time during the validity of this Agreemont the work snvironment aiters {whether as a resuli of
government or counci! decisions or otherwise) to the exten! that the contents of this Agraement are
fe longar appropriate, the contents shall immetiately be revised.

PERFORMANCE OBJECTIVES

4.1 The Performance Plan (Annexurs A) sats out-
411 The performance objectives and targets that must be met by the Emploves; and
4.1.2  The time frames within which those performance objectives and targets must be met,

4.2 The performance objectives and targets reflected in Annexure A are sef by the Employer In
consultation with the Employes and based on the Integrated Development Plan and the Bugdget of
the Employer. and shall include key objectives; key performance indicators; target dates and

welghtings.

4.3 The key objectives describe the main tasks that need to be dons. Tha key performancs indicators
provide the delails of the evidence that must ba provided to show that a key objective has been
achleved. The target dates describe the fimeframe in which fhe work must be achieved. The
weighlings show the relative importance of the key objectives to sach other.

4.4 The Employee’s performance wili, in addition, be measured i ferms of contributions to the goals and
strategies sel oulin the Employer's Infegrated Development Plan.
PERFORMANCE MANAGEMENT 8YSTEM

8.1 The Employse agrees o participate in the psriormance manggement systam that the Employer
adopts or infroduces for the Employer, management and municipal staff of the Employer.
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5.2 The Eraployee accepts that the purpose of the performance management system will be to provide a
comprehensive system with specific performance standards to assist the Employsr, rranagement
and municipal staff to perform o the standards required.

5.3 The Employer will consult the Emplovee about the specific parformance standards that will be
included in the performance management system as applicable to the Employes.

THE EMPLOYEE AGREES TO PARTICIPATE IN THE PERFORMANCE WMANAGEMENT AND
DEVELOPMENT SYSTEM THAT THE EMPLOYER ADOPTS

8.1 The Employee undertakes fo actively focus towards the promotion and implamentation of the KPAs
(including special projscts relevant to the emploves’s regponsibiliies} within the lacal government
framework,

5.2 The oriterla upon which the parformance of the Empioyee shall be asssssed shall consist of fwo

components, both of which shall be contalned In the Performance Agreement.

6.2.1 The Employee must be assessed against both components, with a welghting of 80:20
allocated to the Key Performance Arsas {KPAs) and the Core Manageral Competencies
{CMOs) respectively.

622 Each area of assessment will be weighted and will contribute a spedific part to the total
SOOTE,

6.2.3  KPAs covering the main areas of work will account for 80% and CMOCs will account for
20% of the final assasament,

6.3 The Emplovee's assessment will be based on ber parformance In terms of the ouiputs! oudoomes
{(parformance indicators) identified as per attached Performance Plan (Annoxure ), which are
linked to the KPA's, and will constitute 80% of the overall assessment result as per the weightings
agreed 1o betwesn the Emplover and Emploves:

Key Performanos Aréas (KPA's) Weighting
Bagic Service Delivery 08
Municlpat Institutional Development and Transformation 04
Lotcal Bconomic Bavelopment (LED) (4
Municipal Financial Viability and Management 64
Giood Gavernance and FPublic Participation 20
Total 100%,

6.4 The CMCs will make up the other 20% of the Emplovee’s assessment score. CMOs that are
desmed to be most crilical for the Employes’s specific job should be selected (V) from the list below

as agreed to between the Emplover and Emplovee:




. CORE COMPETENCY REDUIREMENTS FOR EMPLOYEES
e L S R

__CORE MANAGERIAL COMPETENCIES (GHG) | ey

Strategic Capability and leadership 10

Programme and Projest Management

Financial Management

Changs Management -

rnowledoe Management

Service Delivery Innovation

Problem Solving and Ana!yﬁcal' Thinking

‘People and Diverglly Management

Cliant Orlentation and Custormer Foous

oo erioioniSion

Comrmunication

-
Lo

Accountabilily and Ethical Conduct

Policy conceptualsation and Implementation

Mediation akills

Advanced nagotiation skills

Advanced influencing skills

Partnership and Stakeholdser Relalions

IHiniiIniinicn

Supply Chain Manegement

T

7. EVALUATING PERFORMANCE
7.1 The Performance Plan {Anniexure A) to this Agreement sets out -

711 The standards and procedurss for evaluating the Emphoves's performance; and
7.1.2 The intervals for the evaluation of the Emploves’s performance.

7.2 Despite ihe sstablishment of agreed intervals for svaluation, the Empioyer may In addifion review
the Employee’s performancs st any stage whils the contract of empioyment remaing in foree,

7.3 Personal growth and development needs identified during any performancs review discussion must
be documented In a Personal Development Plan as well as the aclions agresd to and
implementation musi take plece within set time frames.

7.4 The Employee's parformance will be measured in lerms of contributions to the aoals and stratagies
sal out in the Employer's 1DF,

7.5 The annual performance appraiss! will invoiva:
7.5.1 Assessmant of the achievement of results ag outlined in the performance plam
{a) Each KPA should bas assessed according fo the exlent fo which the specifind
standards or performange indicators have been mst and with due regard to ad hoo
tmeks that had to be parformed under the KPA,

i An Indicative reting on the fve-polnt scale should be provided for sach KPA.




{c} The applicable assesement rating caloulator (refer to paragraph 6.5.3 below) must
then be used to add the scores and calculate a fingl KPA score.

V.52 Aszesgment of the CMCs

{a) Each CMC should be assessed according to the exient to which the specified
standards have been met.

{b} Anindicative rating on the five-point scaie should be provided for each CMC.

{c) The applicable assessment rating calculator (refer to paragraph 6.5.1) must then
bie used fo add the scores and calculate & fingl CMC scote,

7.5.3 Ovarall rating

An overall rating is calculated by using the spplicable assessment-rating caleulator. Such
overall rating represents the cutcome of the performance appraiesl,

7.8 The sssessment of the performance of the Employee will be based on the following rating scale for
KPAs and CMCs:

Laved

' Tarminotogy Desorigiion Taling
' 1123408

Dutstanding Performance far excesds the standard
parformance axpecled of an employes at this level The
appraisal indicates that the Emploves has
achigven above fully effective resulls against
ail performance ofterla and ndicators as
specified In the PA and Performance plan and
maintained this in all areas of responsibitity
throughout the year.

Performance Parformance s significantly highar than the
significantly slandard sxpecled in the job. The appraisal
above ndicates that the Emploves has achieved
expectations above fully effective resulis against more than
hall of the performance oriteda and Indicators
and fully achieved all others throughout the
VBAT,

Fully effective Performance  fully mests the standards
axpactad in all areas of the job, The appraisal
indicates  thaf the Emploves has  fully
schigved  sffective  resulls  against  all
significant performance orfteria and indicators
as speciied in the PA and Performance Plan.

Not fully effective | Performance s below the standard required
for the job in key areas. Performance meets
some of the standards expected for the iob,
The review/assessment Indicates that the
employes has achieved below fully effeciive
rosuits against more than halfl the key
performance  coriterda and  indicators  as
spaciied in the PA and Performance Plan.

]




' -'Lavﬁe%’ . Yerminology | T Deseription Rating.

Unacceptable Fatformance does not mest the standard
performancs axpecied for the job. The review/assassment
indicates that the employss has achisvaed
balow fully effective resulte against almost all
1 of the performance onriteda and indicalors as
specified n the PA and Parfermance Plan. |
The emploves has failed fo demonstrate the
commitment or ability to bring performanss up
to the level expectsd in the job despite
management afforts to snoourage
improvernent,

7.7 For purposes of svaluating the performance of the Employee, an evaluation panel constituted by the
following parsons will be established -

7.7.1 Munlgipal Manager

7.7.2 Chealrperson of the Audit Committes;

7.7.3 A member of EXCO;

7.7.4 Municipal Manager

7.7.8 Manager responsible for Human Resources {secratarial)

SCHEDULE FOR PERFORMANCE REVIEWS

B.1 The performance of each Empleyes in relation to her performance agreerment shall be reviewad on
the following dates with the understanding that revisws in the firgt and third quarter may be verbal if
perfonmance g satisfactory:

First guarter ; July — September
Second guarter : Qatober ~ December
Third guarter : January - March
Fourth ouarter : Aprit— June

8.2 The Employer shall keep a record of the mid-vear review and annusl assessment meetings.

8.3 Performance Teadback shall be based on the Bmplovers asssessment of the Emploves's
parformancs.

8.4 The Emplover will be anlitled fo review and make reasonable changes to the provisions of Annexure
47 from time 10 time for operational reasons. The Employee will be fully consulted before any such

change is made.

8.5 The Emplover may amend the provigions of Annexure A whenever the performance management
system is adopted, implemented and/or amended ag the oase may be. In that casg the Employee wil
be fully consulisd before any such changs is made.




8. DEVELOPMENTAL REQUIREMENTS

The Parsonal Devslopment Plan (PDP) for eddressing developmental gaps is attached as Annexure B,

18, OBLIGATIONS OF THE EMPLOYER

101 Tha Employer shall —

1011 Crests an enabling environment o facilitete effective parformance by the emploves;
10.1.2  Provide aocess to skills development and capacity building opportunities;

10.1.3  Work collaboratively with the Emploves to solve problems and generate solutions to

common problems that may impact on the performance of the Employes,

10.1.4 on the requast of the Emploves delegale such powers reasonably required by the

Employee o enable her {o meet the performance objeclives and targels established in
waime of this Agreement; dnd

10.1.8  Make available (o the Employee such rescurces as the Employee may reasonably

require from fme to fme to assist her fo meet the performancs objectives and targets
astablishad in terms of this Agresment.

11, CONSULTATION

2.

111

1.2

The Emplover agrees to consult the Employes timecusly where tha exarcising of the powers wil
have amongst others —

11.1.1 A direct effect on the performance of any of the Employes’s Tunctions;

11.1.2 Comynif the Emplovee to implsmard or 1o give effact o a decision made by the Employer,
and

11,13 A substantial financlal effect on the Employer,

The Employer agrees 1o inform the Emplayee of the outcome of any decisions taken pursuant o
the exercise of powers contemplated in 11.1 as soon a8 s praclicabls to enable the Employes tu
take any nacessary action without defay.

MANAGEMENT OF EVALUATION QUTCOMES

121

12.2

12.3

12.4

The evaluation of the Employee’s performance will form the basis for rewarding outstanding
performance or corraciing unacceptable performance,

A performance bonus of 5% 1o 14% of the Inclusive annual reriuneration package may be paid fo
the Employae In recognition of oltstanding perfonmancs,

The Employee wilt be sligible for progression o the next higher remuneration packags, within the
refevant remunaration band, after completion of at lzast twelve monthe (12) service i the current
rernuneration paskage on 30 June {end of finandlal year} subject o o fully effective assessment.

in the case of unacoepiable performance, the Employer shall ~



12.4.1 Provide systematic remedial or developmental support to assist the Emploves to mprove
her parformance,; and

12.4.2 After appropriate performance counselling and having provided the necessary guidance
and/ or support as well as reasonable tme fot improvement in performance, the Employer
may censider steps to terminale the contract of employment of the Employes on grounds
of unfitness or Incapacity (0 carry out her duties.

13. DISPUTE RESOLUTION

131 Any disputes about the nature of the Employee's parformance agreement, whether 1 relates to
key responsibiliies, prioriffes, mathods of sssessment and/ or any other matter provided for, shall
he mediated by -~

1311 The MEC for Cooperative Govarnance, Muman Setlement and ?Eadiﬂonai Affairs in the
province within thirty {30) days of recaipt of 2 formal dispute from the Employee: or

18.1.2 Any other person appeintad by the MEC.

132 In the event that the madiation process contemplated above fails, clause 10.3 of the Contract of
Employment shalt apoly,

14, GENERAL

141 The contents of this agreement and the outcome of any review conducted in terms of Annexure A
may be made available to the public by the Bmployer,

142 Mothing in thle agresment dinvinishes the abligations, diusies or sccouniabiliies of the Emploves in
terins of her contract of employment, or the effecis of existing or new regulstions, circulars,
palicies, directives or other instruments,

on this the. ! .. day of /4215 ... 2008

P ot
MeLoYEE

AS WITNESSES: e

;‘f
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i, ef};. EilpfALéiin ;I\} FRBLEMTANE

% MUNICIPAL MANAGER

2 ?‘A alabehighe ﬁwéﬁ ae s, [



%-EGE \

201516 FINANCIAL YEAR

DIRECTOR: MRS B.D MOTLHAPING

TECHNICAL SERVICE DELIVERY AND BUDGET
MPLEMENTATION PLAN (SDBIP)
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ial Development Plan
Aunicipality should be committed to

ontinuous training and development of #ts emplovess to achieve its vision,
mid strategic objectives and empower employees; and

ging training and development within the ambit of relevant national policies
lation,

Municipality should follow an integrated approach to Human Resource
ient, that is;

N resource development forms an integral part of human resource planning
wiement,

der for training and development strategy and plans i be successful it
& based on sound Human Resource (HR) practices, such as the (sirategic)
job descriptions, the result of reguler performance appraisals and caresr

sure the necessary linkage with performance management, the Performance
went and Development System provides for the Personal Development Plans
yees to be included in their annual performance agreements, Such approach
voensure the alignment of individual performance objectives to the
lity's strategic objectives, and that training and development neads can be
through performances management and appraisal.

sr-pathing ensures that employess are placed and developed in jobs
3 to aptitude and identified potential, Through training and development they
tire the necessary competencies to prepare them for future positions. A
engive competency framework and profile for Municipal Managers are
ared these should be linked to relevant registered unit standards io
Hy assist them in compiling Personal Development Plans In consuliation
Cmanagers.

nal Development Plans are compiled for individual emplovees and the data
from all employees in the municipality forms the basis for the prescribed
e Skills Plan, which municipalities are required to compile as a basis for all
md education activities in the municipality in a specific financial vear and
I progress made to the Local Government Sector Education and Training

& aim of the compilation of Personal Development Plans is 1o identify,
oritise and implement training needs. ,




plling the Personal Development Plan

wtency assessment instruments, which are deail with more specifically in
» B: 1 and 2, should be established to assist with the objective assessment
yaes’ actual campatenmeg against their job specific competency profiles and
al competencies at a glven period In time with the purpose of ideniifving
wens or skills gaps,

sompetency framework and profiles and relevant competency assessment
il enable a manager, in consultation with his / her employee, to compile a
Deveiopment Plan. The identified training needs should be entered into
of Annexure B, entitled Skills / Performance Gap. The following should be
determined during such a process:

zational needs, which include the following:

gic development priorities and competency r‘equ irements, In line with the
Ipality’s strategic objectives.

ompetency requirements of individual jobs. The relevant job requirements
smpetency profile) as identified in the job description should be compared to
irrent competenoy profile of the employee to determine the individual’s
stency gaps,

o compelency gaps as identified during the probation period and
mance aporaisal of the employeea,

lual training needs that are job [ career related.

the prioritization of the training needs should be listed since it may not be
to address all identified training needs In a specific financial year. It is
of ritical Importance that training needs be addressed on a phased and
asis. This imiplies that ail these nesds should be prioritized for purposes of
dating eritical / strategic fraining and development needs in the HR Plan,
Development Plans and the Workplace Skills Plan.

ideration must then bs given to the expected oulcomes, (o be listed in
of Annexure B, so that once the intervention is completed the impact it had
sasured against relevant output indicators.

propriate intervention should be identified to address tralning needs / skills
i the outcome tu be achieved but with due regard to cost effectiveness,
ould be listed in column 3 of Annexure B, entitled: Suggested {raining and J
spment activity in line with the Nalional Qualifications Framework, which
able the trainee to oblain recognition fowards a qualification for tfraining
en. it is important to determine fhrough the Training / Human Resource
nent [ Skills Development Unit within the municipality whether unit standards
nt developed and registered with the South African Qualifications Apthority
n line with the skills gap and expected cutcomes fdentifled. Unit standards
ave measurabie assessment criteria to determine achisved compélancy,




dines regarding the number of training days per employee and ths
»ns of employees: An employes should on average receive at lsast five days
g per financial year and not umnecessarily be withdrawn from training

ons.

nn 4 of Annexure B: The suggested mode of delivery refers to the chosen
logy that is deemed most relevant to ensure transfer of skills. The training /
went activity should impact on delivery back in the workplace, Mode of
:onsists of, amongst others, self-study [The official takes It upon him [ her to
. legisiation]; Internal or external training provision; coaching and / or
g and exchange programmes, elc,

suggested time frames (column 5 of Annexure B) enable managers to
y plan for the annum e.g. so that not all their emplovees are away from work
: same period and also ensuring that the PDP Is implemsnted systematically.

opportunity created to practice skill / development areas, in column 6 of
1 B, further ensures internalization of information galned as well as returmn on
nt {not just a nice to have skill but a necessary to have skill that is used in
alace).

wl column, column 7 of Annexure B, provides the emplovee with a support
iat could act as coach or mentor with regard to the area of learning.
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